
Transformative Training Solution 
For Comprehensive Learning

A software solutions provider banked on Origin Learning 
to re-engineer training and content, deliver digital fluency, 

and score high on organizational learning maturity.



The Client

A leading integration software 
company that provides business 
agility to companies with an API-led 
approach by connecting applications, 
data, and devices – both 
on-premises and in the cloud. The 
success of their platform of 
integration products is driven by 
partners and clients to 
comprehensively understand and 
achieve a technical certification.

The Requirement
Training the organization’s employees, clients and 
partners was a critical necessity. To keep up with 
changing times and trends, training needed to move 
from a “managed” strategy to a more self-paced 
learning experience that offered ample flexibility 
and freedom. The training course needed to be 
effective, efficient, and engaging. Course modules 
were to be optimized, provide context, and scale to 
all kinds of learners. Their traditional method of an 
instructor-led training courses and modules needed 
to become scalable to cater to employees, clients 
and customers across the globe.

The Partnership
The client deployed Origin Learning to re-engineer 
their existing training and learning approach; 
develop a taxonomy that is perched on a 
learner-centric design. The entire course needed to 
be designed and developed to fundamentally create 
a self-paced, wholesome, and engaging 
learner-driven experience to the learner. The core 
agenda would be to deliver credential training for 
certification to their external market of partners 
and customers, apart from internally training their 
employees. Providing relevant material to support 
them in their quest for certifications was the need 
of the hour.



The Challenges
A flagship collation of product information was used as a masterfile to develop the entire training material for its 
instructor-led-training course for its employees. With very limited resources at their disposal, the ILT module was 
built by staff who had little to no training experience and simply assembled a module to provide information that 
would enable their learners to take up the certification examinations. Due to the lackluster presentation of 
information, learners found it not only taxing to understand the critical information but also greatly challenging to 
complete the training module. It was ascertained that abandonment of courses by employees stood at a whopping 
90%, mainly due to the very nature of the text-heavy presentations. Ideally such information is meant as a bank of 
referral resources rather than used to address new concepts and technical terminologies. The instructors 
attempted to deliver system demonstrations; however, since it was not developed or recorded for self-paced 
consumption, learners often faced learning speedbumps which could not be addressed due to the lack of support 
or infrastructure. It was a colossal failure across all areas and on the entire ecosystem, that needed to be rapidly 
redesigned and delivered comprehensively.

The Transformation
Origin started right from the scratch and 
designed a completely new training taxonomy 
that held effective and engaging training as the 
cornerstone. To cater to a global, diverse, and a 
tech savvy audience, the new self-paced 
learning strategy hit the ground running with 
different techniques that would appeal to all 
kinds of learners – visual, auditory, and 
kinesthetic. Origin’s pièce de résistance was 
the learning structure itself – divided into four 
main categories: Teach me, Let me, Assess me, 
and Challenge me.

Teach Me: Built for personalized 
instruction and an opportunity to 
dwell deeper. Lightboard videos were 
deployed as the gateway to provide 
analysis and insights on specific 
topics.
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Let Me: Presenting the opportunity to 
learn while doing. Here, learners can 
self-navigate by watching a demo and 
replicate the steps in their own 
“provisional lab”.

Assess Me: Allows to check the 
learner’s understanding of the topic 
through simple assessment tools and 
techniques.

Challenge Me: An immersive 
simulated environment that allows 
the learner to exhibit his knowledge 
and skills to tackle real-world 
problems and use cases.



Creating a provisioned lab environment was an inspired idea to ensure superior learning outcomes while 
introducing new concepts and demonstrations. Lightboard videos guaranteed enhanced knowledge assimilation 
that naturally progressed to an upsurge of knowledge retention. The DIY tools and techniques, and scenario-based 
learning was the game-changing learning and application strategy.

With the findings thus garnered, navigation and UI 
issues were addressed, and a final version of the 
digital program was established.

provider followed. Several elements and new 
features were enabled that ensured an immaculate 
user experience: 

The new training model was staged internally for 
employees; customization requests to the LMS 

People who had never heard of the organization but 
have had experience with self-paced learning 

Incubation and Solution Delivery

The entire ILT course material was re-created to 
self-paced learning modules that followed this 
unique structure. After rapid prototyping and 
development sprints, a superior learner-driven 
learning experience was designed for the diverse 
patrons.

This initial design was accounted for cultural 
interpretations by various University students 
pursuing a computer science education program. 
Further, three groups of audiences were chosen for 
the course’s usability study

Group 1

Employees from within the organization who have 
limited to no technical depth of the product, and 

Group 2

Customer-facing senior technical architects and 
integration developers with very sound product 
knowledge.

Group 3

A link embedded in the player to take the 
learner directly to a common Course Forum, to 
post questions and clarifications as progress 
was being made.

The master instructor’s demonstration was 
accompanied by a walkthrough step-by-step 
PDF to provide greater context to their learning.

A very in-vogue picture-in-picture (PIP) feature 
that allows the learner to watch videos in a 
floating window that permits them to parallelly 
work on exercises.

Lightboard videos to provide a deeper 
understanding of a topic. The video was 
developed in such a manner that it would reflect 
a one-on-one learning experience.

All visual content was multilingual; video 
content subtitled in six global languages.

Additional benefits for the learner include:

Permanent access to the learning content

Revisit specific modules prior to certification

Toggle-view to personalize access and 
presentation of content

A novel and engaging user interface that 
resonates with the learner – white space, 
motion graphics and more.



Training effectiveness was determined with The Net Promoter Score (NPS) – Since implementation in 
2020, the score increased by 20% YOY.

Higher number of learners completed the training course; fewer course abandonments.

NPS increased by 53% for those individuals who completed the entire course in 2020 vs. 2019.

80% of the participants reported that the design allowed for active engagement and enhanced 
application in the flow of work.

All learners across the ecosystem regardless of how much they completed the course, rated NPS 
higher in 2020 than in 2019.

The Impact
The immediate areas addressed from a successful transition from an instructor-led training approach to a virtual 
self-paced training model was the overall effectiveness of training and learning. Learners were positively engaged 
and exhibited improved knowledge retention; all key indicators of a superior learning experience provided to the 
learner. To simplify using metrics:



Overall, the new virtual training model developed and delivered to the client saw:

Nurtured an ecosystem of 
engaged learners

Higher recommendation Higher motivation to return 
for new courses

Higher completion rates Increased engagement Enhanced retention and 
application
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